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e 1. Environment in which we operate

2. Supply Chain Initiatives

* 3. Problems we need to solve
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Today’s consumer drivers, accelerated by COVID

Finding value, ) Expanding repertoires,
buying better t exploring choice 0 HEACETDEIUUTEELEL
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Globally demand is growing much faster than we can
supply

North Asia
S 779K t swt

EU
S 15Ktswt

A$7.08b North America
Y A$391m S 259K t swt

MENA AS2.45b

S»28K t swt Southern Asia .
S>124K t swt Australia

Total exports
AS1.04b AS8.65b*
> A$11.27 billion

W™ AS1.87 billion

A$228m

A$309m
W AS$23m

W™ A$1.29b

Source: IHS Markit, ABS, DAWE and MLA estimates, 2019-20 FY
*please note the Australian figure is calculated using average retail price, whereas export figures are wholesale
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Strong demand from global markets



Population is traditionally used as an indicator for potential
demand

Indonesia
287m

Singapore

Australia

Source: Fitch Solutions, 2025 forecast
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However, ‘ability to purchase’ is a better indicator

Households earning a DISPOSABLE income above US$35,000 (2025 forecast)

Canada
4 \\\‘
. A\

Singapore @iy Q

. v
Australia

Source: Fitch Solutions, 2025 forecast
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A-UK FTA agreement in principle

* Current UK access:

Beef: 3.7kt; Sheep/Goatmeat: 13.3kt

* FTA access Year 1:

Beef +35kt; Sheep/Goatmeat +25kt
» After 10 yrs

Beef 110kt; Sheep/Goatmeat 75kt
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Up 4.2% or 1.1m head
Highest since 2014
Up 8% on 2021 level
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National cattle herd to rebuild



National flock to grow 5%
Strong start with 7% increase in lamb slaughter

million head
0 * 4.9% or 3.5m head
100 growth on 2021 volume
80
60
0 * Highest since 2009
 Up 8% on 2021 level
20
0
& & @Q 719% ,“Qb,“& ,‘5@719&, P ,xb‘, N ,QAP & q,’t\ {}
%QQQ %QQ\’ %Q@' ,LQQ"’ WQQD‘ '\960 r&eﬁ’ @6‘ @Q‘b @6” @9 @0 @0 r\:){” r@"‘ r&@ r&@ r&\? qp\ib ~§>\?j ’@f&' w@} W@’y
Source: ABS, MLA estimates Mmmm!g
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2. Supply chain
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Commercial supply chain opportunities
Calculating true carcase value

How much meat is How well does the What impact does
there to sell? meat eat? animal disease
have?
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MSA is representing the majority of beef

3.3 MILLION

CATTLE WERE MSA GRADED, REPRESENTING
53% OF THE NATIONAL ADULT CATTLE
SLAUGHTER — THE HIGHEST PROPORTION OF
MSA CATTLE GRADED ON RECORD

S

19,000 CONSUMERS

PARTICIPATED IN TASTE TESTING OVER
130,000 MEAT SAMPLES AS PART OF
EATING QUALITY RESEARCH

l_“jll| o S DARDANUP

PITCH BLACK ANGUS

'ELVE|
»}ph“{f‘flsjkfsl., | #OUNDERS .
\ B 15 s oo s rris

NATIONAL AVERAGE MSA INDEX

MSA DELIVERED AN ESTIMATED

sy " ®"" $157 MILLION

MSA NON MS5A MSA NON MsA

IN ADDITIONAL FARM GATE RETURNS
TS | EoEr— TO BEEF PRODUCERS




Revolution for sheepmeat is coming

INPUTS

Hot standard carcase N
weight (HSCW)

> knuckle
Lean meat yield (LMY) loin

outside
Intramuscular fat (IMF) rump

topside

OUTPUTS

knuckle

leg

rack

shoulder

FAIL




An evolving red meat industry

Arcadian Organic supply chain embraces carbon-
neutral credentials

Jon Condon, 06/09/2019

farmo

nline

NATIONA

#  NEws  BEEF

SEEF  STUDSTOXK

DAIRY SHEEP CROPPING MACHINERY PROFPERTY WEATHER CLAsSI
ALXCTIONS CALENDAR
Clothing Manufacture Australia H

Beef

Livestock Auctions  (NEW

Great Southern launches sustainability

promises

24 Jun 2021, 9114 am.

Coles to be first Australian supermarket to offer
carbon-neutral beef

Coltn Packham Coles will be the first major Australian supermarket to offer a carbon

: . les will be the first major Austialian supermarket to offer o —
neutral beef product line, as it seeks to tap into rising demand from
consumers for sustainable products. oL s18.600

Agriculture is one of the world's largest sources of emissions, prompting
calls for consumers to reduce meat constumption in a bid to aid global efforts

to meet net zero emissions by 2050,

A growing number of Australians are consuming less meat. while those

continuing their eating habits are increasingly looking for sustainable

products
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3. The problems we

need to solve

Double the
Investment
in adoption

Trusted source
of high quality
protein

Double the
value of red
meat sales

Achieve
carbon
neutrality



Adoption programs

© ff gaes

AWARENESS SHORT TERM LONG TERM
ACTIVITIES TRAINING PRACTICE
PROGRAMS CHANGE

ad Iivcgtock Th
visar e

mia eoce Producer
updates toolbox  mia NETWORK e sdebosteatoicl

beefup meqo'lR:HP bredwell fedwell F}I’O itable

FORUM your pathway to success

I T & LIVESTOCK AUSTRALIA

FORUM



Connecting producer needs with adoption @ SRSP

Best practice Human Enabling
management social factors technologies

Opportunity
Improve sheep Influence and motivate Reduce

reproductive Bred Well Fed Well, EDGE Network and livestock advisors lamb

performance, mortality
ewe and Involve and partner by 5%
lamb survival PGS e.g. Lifting Lamb Survival training package,
PDS projects and large regional adoption projects

Current projects
Accelerating sheep reproduction best practice
Edible shelter to improve lamb survival
Investigating heat stress in ewes




Australian Feedbase Monitor

Australian " 7
Feedbase
Monitor

Prototype

 Total Standing Dry Matter (KgDM/Ha) &
Groundcover (%)

* Resolution of 1Ha & updated every 5

T P e days
M % : M — * Access through myMLA platform
e ‘E * Access will be linked to PIC and LPA
n - T I land parcels
1 .w' ’-._',‘*.-_‘:-‘*.-ﬂ--" S\ ; * Available from 15t July 2022
i parce Name;zo I
my == L vt ™
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Modern Meat Processing
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Making more from less

Organic Beef Kidney

100%
GRASS FED & FINSSHED

0% logoalian Grass Fed

LAMB LIVER BITES

- e L usa
nAEN NESEN
GRASS FED g GRASS FED
Beef Organs _  BeefBone Marrow

100% AUSTRALUN 100% AUSTRALUN

MADE WITH . 3
UPCYCLED e
INGREDIENTS AUSTRALIAN + %

shameless
BEEF &

—— pats —
REEF V? ‘G
FLAVOR WHATEVER FLOATS YOUR GOAT RECIPE
Soft Baked Dog Treats
f —3F s
SN ki

MISTAMINE & TANUNE.

SUPPORTS HEALTHY HIPS 8 JOINTS.
FREE FROM GRAIN, CORN, SO, § ARTIFICIAL FLAVORS BITE SIZED JERKY DOG TREATS

FREE FROM GRAIN, CORN, S0, & ARTIFICIAL FLAYORS

NETWT 502 (1420} NETWT




Red Meat, Green Facts
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) @ redmeatgreenfacts com.au

Australian Beef
Sustamnabdity
-: I..I-I lﬁ- E.. I-'.l-.:-: I.I-::. .

SHEEP
SUSTAINABILITY

FRAMEWORK
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The Australian red meat industry is not just
‘green’ in owr care for the environment — we

‘,. - _p.‘ |,“

T

e sustninabie, we care for oo ivestock and

o

play an important role in Austraian
communithes and globad nutrtion

We'te constantly striving 10 improve animad
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