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The 7 most expensive words
in the cattle business...

"We have always done it this way"




How much difference is there in operating margins?
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* Australian Beef report 2020 suggests:

. . o : e e o
Know'ng the A 5% increase in fertility = a 7% increase in income

* A 1% decrease in mortality = 2% increase in income

opportunities for
beef produce rs * Increasing sale weight by 5% can see a 4% increase in farm income
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Average fertility rates in southern Australia

FERTILITY % 2007/8 — 2018/19

M Average Fertility %  ® Top 25% Fertility %

88.60%

84.90%
83.80% 83.50% 83.50%
82.70% 82.70% 2 30% 940 82.40%
81.50
80.70% 80.70
80% 79.50% 80%
79.20 78.10% 79.10
8.90%
2830 78.70
77.70 77.70%
76.60 | 77% | | |
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There is room for
improvement

e ————|

* Managing fertility should be a priority
* How you manage cows

* How to select, prepare and manage
your replacements
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Making up the
differences

3 OPTIONS

Genetics

Management Nutrition
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Clear breeding objectives

. o o U fG tici t
e Recent MLA researCh Identlfled se of Gene |:;2;fr:;:£:n programs
other opportunities

Have a defined breeding objective 62% 70%

Estimated Breeding Values or EBVs / || NN NN /3%

BreedPlan

° The n u m ber Of breederS Wlth Australian Sheep Breeding Values or

AsBVS / LambPlan / MerinoSelect [ NG 12%

defined breeding objectives is low ptital insemination (A [ 4%

13%
Indexes L 290,

2%

Embryo transfer
* Use of EBVs & Indexes are also low Y B

26%
None of the above mﬁ

Base: All Beef producers: n = 301
All Sheep producers: n = 300
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Can you identify your areas
for improvement?

* What data are you collecting on your business?

* Are you using the data to make ‘informed’
strategic decisions

* Are you focusing on the simple things first?

’mla
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Weaner production per cow retained

Number of weaners Average Weaner Weight Number of breeders at the end of the year

N Calf losses Pregnant in 9 weeks Cow mortality/ culls

Annual pregnancy rate

Reproductive &

Body condition score at Reproductive & ik 7

J ] clostridial disease y
calving clostridial disease Reproductive &

N S i Ty N clostridial disease
utrition during joinin
Disease status Cow history (lost calves) & g
49 Cow history (lost calves)

: : Cow condition score

Cow age Handling & mustering

;s 4 . Temperament
i Time since calving
Other - predation

Physical
Bull condition
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Bringing these
together

* Developing a framework to
support

* Setting a breeding objective

* Establishing critical points of
measurement & management

* Refining on farm decisions
around fertility
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Breeders

PROFITABLE GRAZING SYSTEMS TRAINING PACKAGE

MLA — Profitable Grazing Systems (PGS)

Based on the success of Lifetime Ewe
Management

6 on farm sessions focused on key management
points of breeders
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Core skills

* The sessions are built to enhance current

skills Defiing brescing
* Selection & management practices e

* Nutrition & pastures

Current herd
Improving herd s e
selection and
recording female Management and

performance nutrition of

* Providing a framework for these skills
around key points

* Weaning
¢ ‘] Oi n i n g Repeatability Management of

o of fertility; health and nutrition
b Ca IVl n g selection for for improved calving

superior fertility outcomes

* Rejoining

meatup mia

FORUM MEAT & LIVESTOCK AUSTRALIA



Module
Overview

* Building Better Breeders Modules

* Setting breeding objectives

* Preparing for joining

* Joining

*  Weaning & calving preparation
* Calving

* Successful rejoining
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* Set your business objective

Session 1 — Develop a |
. . . * Define your goals
business objective .

Choosing suitable breeding objectives

meatup mia
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Profit drivers & production goals

What are the $
profit drivers?

Higher MSA index

Increase in weaning %

* Ask what will help increase profit * What does this mean in practice?
(S/kg) or production (kgs / Ha)

* What is the most efficient?

meatup mia
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Building your pasture
& livestock skills

* Session 2 re-enforces skills from programs such
as PROGRAZE

* Brings your focus to using pastures to meet
production goals for the breeding herd

* Opens up the opportunity for new MLA
projects to be used in your business
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Target growth rates to achieve critical joining

weights

meatu

FORUM
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Age at CMW of 280 kg

Average growth rate required
from birth (weight 30 kg) until
mating

Age at heifer calving weight of
450kg+ and fat score 3

Average growth rate required
fromm mating until calving

Calving at:

2 years
old

15mths

0.55
kg/day

24 months

0.63
kg/day

3 years old

27 mths

0.31 kg/day

36 months

0.63 kg/day
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Pasture growth & cow requirements

Energy Intake & Requirements of Breeding Cows on an Improved pasture

140 T+

120 +

100

80 +

60 ~

Energy (MJ)

40 ~

20

B Energy Intake
r T ] B Energy Requirements
eq u P Fescue / White & Sub clover mla
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Raw Pasture

				Fescue / White & Sub clover		Phalaris White & Sub clover		Red grass dominant		Microlaena / White & Sub clover		Oats		Perennial rye / white & sub clover

		January		58		26		33		39		0		20

		February		57		30		33		36		3		28

		March		51		36		29		29		19		38

		April		28		34		9		18		27		34

		May		12		13		2		8		19		13

		June		9		9		1		3		18		9

		July		9		9		1		3		19		9

		August		11		11		1		7		29		11

		September		23		22		7		19		47		23

		October		38		37		27		33		53		43

		November		51		49		33		40		25		47

		December		59		51		34		44		0		35





Growth Curve

		





Growth Curve
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Fescue / White & Sub clover

Phalaris White & Sub clover

Red grass dominant

Microlaena / White & Sub clover

Oats

Perennial rye / white & sub clover

Month

kg DM / ha /day

Estimated growth rate of pastures - Northern Tablelands
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Cow Reqs
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Energy Intake

Energy Requirements

Fescue / White & Sub clover

Month

Energy (MJ)

Energy Intake of Breeding Cows on Improved pasture
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Chart2
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Chart3
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Energy Intake

Energy Requirements

Fescue / White & Sub clover

Month

Energy (MJ)

Energy Requirements of Cows & Pasture Growth Curves

102

78

58

89

79

57

85

75

51

79

72

28

75

70

12

55

97

9

58

106

9

68

115

11

83

110

23

112

109

38

111

98

51

111

88

59



Improved Pasture 1
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Energy Intake

Energy Requirements

Fescue / White & Sub clover

Month

Energy (MJ)

Energy Intake & Requirements of Breeding Cows on an Improved pasture
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Pasture1
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Energy Intake

Energy Requirements

Fescue / White & Sub clover

Growth Curve of Fescue / White & Sub Clover Pasture
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Pasture2
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Raw cow

				Energy Intake		Energy Requirements		Fescue / White & Sub clover

		January		102		78		58

		February		89		79		57

		March		85		75		51

		April		79		72		28

		May		75		70		12

		June		55		97		9

		July		58		106		9

		August		68		115		11

		September		83		110		23

		October		112		109		38

		November		111		98		51

		December		111		88		59
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Paddock to nation biomass predictions every month

TSDM (kglhai 30 days to June 16 B Predicted vs Field Recorded TSDM (kg/Ha)
2021

Band 1 (Gray)
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The opportunity
to analyze your
pasture
production across
the entire
property
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Collecting better
data

 Farm data needs to be useful
e Data should drive innovation
* What needs to be collected

* How should it be interpreted

MEAT & LIVESTOCK AUSTRALIA
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https://data.cibolabs.com/c167be62a3768935dd51431d1a44213ec60823951da82417230777044a8d4e80/

* CRC research highlights the importance of managing

HEIfer SElECUOn & both weight & fatness in 1%t calf heifers

breeder management | o |
* To increase re-conception in 15t calf heifers, focus must

SESSlonS be on managing nutrition and providing time for weight
gain and condition recovery

meatup mia
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Heifer retention and cow culling in a 500 cow herd

Heifer retention rate Number of heifers retained Number of cows culled to keep 500 cows
88 41

40%

60% 132 84

80% 176 128

Pregnancy rate 93%
Cow mortality rate 2%

Calf survival rate 95%
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Take home messages

* Increased profits in beef breeding - focus on areas that don’t require
increased spending (in the first instance):

* Have clear goals and objectives
* Refine management decisions
* Have critical points to measure & review

* Building Better Breeders provides a framework to guide & support this
process

meatup ~.mia
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Tools and resources

.e%;,, b s MLA Profitable Grazing Systems

uuuuuuuuuuuuuuuuuu

-mla MLA — PROGRAZE & More Beef From Pastures

AAAAAAAAAAAAAAAAAAAAAA

Mrureseer  Future Beef

RAOYNCrAO  RaynerAg

nnnnnnnnnnnnnnn

b BUSH AGRIBUSINESS . . .
e Aystralian Beef Report - Bush Agribusiness
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FORUM


https://www.mla.com.au/extension-training-and-tools/profitable-grazing-systems/)
https://www.mla.com.au/globalassets/mla-corporate/extensions-training-and-tools/creative-commons/prograze-ninth-edition-cc.pdf
https://www.mla.com.au/extension-training-and-tools/more-beef-from-pastures/
http://www.futurebeef.com.au/
http://www.raynerag.com.au/
https://www.bushagri.com.au/australian-beef-report-2020/

Building Better Breeders

Alastair Rayner

RaynerAg

meatup Smia
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RaynerAg

PO Box 234
ALBION PARK NSW 2527

Phone Number

0427 102 317

STV.LAdd LOV.LILNOD dN10

Email Address

alastair@raynerag.com.au

www.raynerag.com.au
f RaynerAg

Let's Talk
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