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MLA Update

Sarah Strachan

Group Manager — Adoption and commercialisation
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Current operating environment — the consumer

Complex challenges we are solving together

Getting started
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The operating
environment
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Australia is a small producer that plays a big role in global

exports
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Source: OECD-FAO Agricultural Outlook 2022-31; 2022 CY estimates



Population is traditionally used as an indicator for potential
demand
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Source: Fitch Solutions, 2025 forecast
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However, ‘ability to purchase’ is a better indicator

Households earning a DISPOSABLE income above US$35,000 (2025 forecast)
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Big opportunities ahead in UK

Beef | Sheepmeat
/goat
Current 3.7kt 13.3kt

Year 1 35kt 25kt
Year 10 110kt 75kt
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Today’s consumer drivers, accelerated by COVID

Finding value, Expanding repertoires, Refocus on health
buying better exploring choice
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Consumer dinner trends
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24%

of all meals
are dinner

People are eating dinner whilst:

40% 31% 19% 17%

watching TV sitting at having quality relaxing
the table time with friends
(this increases to 41%
among 60-74 year olds)

What are people doing during dinner?

Watching TV
Meal at table

Quality time with family'friends
Relaxing/winding down
Saocializing in group

Looking after children/family

Using phaneitablet/laptop
0%

8%

45% of men

60-74 years old
eat dinner in
front of the TV

What meat is eaten at dinner?

Chicken
Beef

Fish

Packaged!
processed meat
Pork

Mixed meat
Lamb

10% 20%

of dinners Ay Beef becomes more
include beef (] ) prominent in dinners i
{when designed for (370 designed to be (typically it is

. beef mince
kids, this rises to 26%) '‘easy/good for kids' o sausage)

42% of women 60-74
years old eat dinner
while sitting at the table

13% of
15-19 year
old men eat

1%
of women
30-39 years
old eat dinner
while looking
after children

dinner while
looking at
their phone

0% 0% 10% 20% 0%
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Most Aussies trust cattle and sheep farmers,
similarly to adjacent professions - farmers and foresters

The spectrum of industry trust

SLO1 - How much do you agree or disagree the below industries act in people’s best interests?
Base: Total sample, Australians aged 14-64 (Mar’22 n=1000)



The top drivers

of trust are
environmental action,
ethical practices and
community alignment

Importance scores above have been derived using multiple linear regression with trust in the Australian beef/lamb industry (SLO1) as the outcome and industry attitudes and perceptions (B1, C4, X15, X16) as the predictors. The

specific technique used is Shapley importance analysis

Drivers of industry trust (%)

Environmental action

26%

Ethical practices

24%

Community alignment

19%

Regulations and standards

17%

Economic contribution

13%

Complexity of industry issues

1%

Trust in the
Australian
beef/lamb
industry
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Commitment to NET zero by 2030 has a positive impact
on industry perceptions

If AU red meat industry can reduce greenhouse gas emissions to zero by 2030 .....(%)

= | would think more positively
of the Australian red meat

It wouldn’t make a difference I I I
to how | feel

industry

57

m | would think less positively of 46 46 42 40
the Australian red meat
industry
Jun'l9 Jun'20 Jun'21 Jul'22 May'23

ECAQ9 If the Australian cattle and sheep farming industry can reduce their greenhouse gas emissions to net zero by 2030, which one of the following statements best describes how you feel? Base Total sample n=1422-1556 13



Arcadian is a 100% Carbon
Neutral Business

FIVE

FOUNDERS

GleatE\
OUR PROSPERITY IS TIED TO THE LAND. WE WANT TO DO EVERYTHING WE CAN TO KEEP THE ctive

COUNTRY HEALTHY AND PRODUCTIVE. Ca r bo n
\ _ Neutral

PRODUCT
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CARBON NEUTRAL
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100% CARBOM NEUTRAL
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Million head

National cattle herd is rebuilding to be the
highest since 2014
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National sheep flock to reach 78.8m head — the
highest since 2007
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Complex challenges to
solve

Trusted source Double the
of high quality Investment
protein in adoption

Double the Achieve
value of red carbon
meat sales neutrality
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1. Achieve carbon neutrality by 2030

Industry GHG emissions Carbon storage
leadership avoidance Grazing properties
Grazing properties
Feedlots

Processing facilities
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2. Be the trusted source of high quality protein

Foot and Mouth Disease
& Lumpy Skin Disease

FMD and. LSD: ;
help keep our
industry safe
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3. Double the value of red meat sales

Northern Breeding Business

@ Sheep Reproduction Strategic Partnership




Get involved in MLA adoption programs

Long-term ﬁ

practice change
Producer
w Demonstration Site

Awareness
activities

S

Short-term
training programs

Advisor capability building

Ig?o!itéble
meatu

Io-‘ OK
your pathway to success
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BredWell
M) FedWell

Breeding and feeding to maximise profit



GETTING
STARTED




Stay in touch and up to date

The —  mia

—
} // Your round-up of

prices, markets, news and more.

Vetch earns its place

When WA producers, brothers Michael and John
Bertola (pictured middle and right), faced medic
pastures which fell short of providing adequate feed,
they turned to vetch and haven’t looked back.

The latest market developments | Prices and market stats | Market reports

wrap

Indicator Change (%) Price
¥ Restocker Yearling Steer -410 372.00 g  National cattle yardings reach their highest level since
November 2020 whilst trade lamb prices reached their

¥ Dairy Cow ~8.00 209.00 vighe

lowest point since August 2022.
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Tools and resources

CN3O) | Goentoww T mia

Supporting carbon neutral
red meat production

Catalogue of products and services

* Carbon 101 elLearning modules
* Carbon calculator
* CarbonEDGE workshop

Training packages

All Training packages o

Carbon Calculation
Alphabetical Sustainability All Instructors Braeside 2022-2023

Froperty information
Farm name, location and ather.

# Edit Praparty
N B gg Crop plantations

g i S Crop plantati ptails.
Carbon 101 Carbon Sense Measuring your own .

F dit C lamtations
“mia MLA, Greenham & Pinion Advisory “mia MLA, Greenham & Pinion Advisory emissions

“mia MLA, Greenham & Pinion Advisory Vegetation
ﬁ Trees & carbon sequestration
f 2

& Edit Vegetation

D ot inpin @ corcutations © resuns

J Livestock Inventory
Beef & Sheep livestack inventory.

& Edit Baat # Edit Shesp
:'\ Enargy
9 Q Energy usage an farm.
# Edit Energy

E Off-farm usage
»

i Additional Off-farm us age.

# Edit Off-farm usage



Get involved with MLA’s adoption programs

* 10,709 producers engaged

* Influencing up to:
- 11.3million Sheep
- 7.1million Cattle
- 210,000 Goats
- >150million Hectares

* Participating producers benefit by
$7.83/Ha per annum.
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2021-22 adoption
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“Thes map should not be conuidered an accurate geographucal map. One pont represents one
activity. Activities held across several locations are represented by one central point. Qu &




