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MLA Update

Sarah Strachan

Group Manager — Adoption and commercialisation
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Current operating environment — the consumer

Our ability to supply the consumer

Complex challenges we are solving together
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Australia is a small producer that plays a big role in global

expo rts
Il l Sheepmeat

China
Production Production other
6%
\\ India
New Zealand
Exports Exports

m eC] tu rgentina  India
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Source: OECD-FAOQ Agricultural Outlook 2022-31; 2022 CY estimates



Population is traditionally used as an indicator for potential
demand

Indonesia
287m
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Australia

Source: Fitch Solutions, 2025 forecast
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However, ‘ability to purchase’ is a better indicator

Households earning a DISPOSABLE income above US$35,000 (2025 forecast)

Singapore Pin

. v
Australia

Source: Fitch Solutions, 2025 forecast
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Big opportunities ahead in UK

Beef | Sheepmeat
/goat
Current 3.7kt 13.3kt

Year 1 35kt 25kt
Year 10 110kt 75kt
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A unique environment with many mixed signals

Positive drivers

Foodservice Domestic Post-pandemic
Retail Consumer shifts: recovery supply economic
demand Searching for 1 1 recovery Premiumisation

health and trust

|

1

-

. . Competitor
Inflation v Logistical Geo-political sup |
High livestock challenges landscape PPY
) (US/South America
prices long term)

(immediate to

medium term) . .
Negative drivers
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The lamb consumer in Australia

Comfort, Delicious 7%
Indulgence/reward, Tastes good

Fill up/keep going, Fills me up/stops from being hungry
Convenience, Quick/easy to prepare

Routine, Can make without much thought

Health, Gives needed nutrients/vitamins

Routine, Often have for this meal

Share time, Connect with family members
Enjoyable/fun, Puts in positive mood/good vibes
Energise, More productive

Craving, Exactly what wanted in moment

Energise, Feel refreshed

Comfort, Comforts me

Convenience, Available at the time

Affordable/fit budget, Uses ingredients already had

I I leq tu P Source: Consumer Protein Landscape Overview 2022 mla
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National cattle herd

31

2000-1 2005-6 2010- 2015- 2021 2021- 2022- 2023- 2024-
11 16 22e 23f 24f 25f
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Complex challenges to

solve

Double the
Investment
in adoption

Trusted source
of high quality
protein

Double the
value of red
meat sales

Achieve
carbon
neutrality




1. Achieve carbon neutrality by 2030

Industry GHG emissions  Carbon storage Integrated
IeaderShip avoidance Grazing properties management
Grazing properties SyStemS
Feedlots . .
Processing facilities Rapid adoption

Carbon accounting
Measurement and reporting

m eQNGP‘ ggg%on Neutral .m
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2. Be the trusted source of high quality protein

Foot and Mouth Disease
& Lumpy Skin Disease

- Aaghalion -
ﬁ MEAT & LVESTOCK AUSTRALIA

FMD andLSD N
help keep our |
industry safe

Know your facts.

redmeatgreenfacts.com.au




3. Double the value of red meat sales

Northern Breeding Business

SRS

Sheep Reproduction Strategic Partnership
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Revolution for sheepmeat is coming

OUTPUTS

INPUTS

Hot standard carcase
weight (HSCW)

knuckle
Lean meat yield (LMY) ' loin

outside
Intramuscular fat (IMF) rump

knuckle

leg

rack

FAIL

shoulder

topside




4. Double the investment in adoption

Awareness
activities

Long-term
practice change

Producer

Demonstration Site

Short-term
training programs

Advisor capability building

OvQ

lgi""o!itable

your pathway to success

TheIb |
m EDGE
Online trairlmitng)gand resoourcxes MEAT & LIVESTOLCK nusg N ETWO RK
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Commercial genetictools

* Create a southern multi-breed dataset

* Angus, Charolais, Hereford, Shorthorn, Wagyu and Brahman (2000 cows, 6
breeds, 5 sites)

* Compare irrespective of hide colour
* Build reference for hard-to-measure traits
Enable the development of a temperate multi-breed genetic evaluation




Tools and resources
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Savanna burning

management methods to

avoid emissions of

nitrous oxide and

methane resulting from Legumes

“hot” burns that improve livestock
productivity and lower enteric

methane emissions

Energy efficiency and
renewable energy technology
to reduce carbon dioxide emissions from
use of fossil fuels

o 0z

and reuse from
processing waste
treatment

Livestock supplements
that improve liy@stock productivity and management
J i je ggissio 0 conserve carbon stocks

Vegetation Genetics and
husbandry practices
to increase production efficiency
and reduce methane emissions
intensity (per kg of production)

FORUM

* Carbon 101 elLearning modules
oon calculator (available in March)
. * CarbonEDGE workshop (in development)

* Sign up to myMLA account
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